e CALAN, ,A WATER DISTRICT
[ FUNCTIONAL CHART | ANNEX A

| OFFICE OF THE BOARD OF DIRECTORS

General Function:

1 The funetion of ths board shall be to establish palizy, Inttiates formulation of policies regarding the operations and maintenance
_of the water gistrict’ iImprovements. '

'2.The Board shall nat engage n the detailed management of tHa district

3. Appoints committes members, which the Board may creale

4 Reprasents \he Board In district's asscciation's activities

= May aliend fo semirars such as: Basic Policy Making, Advanse Palicy Makirg and olher pertaining to Water District operations.

OFFICE OF THE GENERAL MANAGER |

Tre offica of the General manager aims to suppon the goals and objectives of govarm deparimant to anstite the productivity
of the District '

The General Manager alang with the staff shall endeavor e parform the following funcligns:

1.Plans, organiZes, directs and control maintenance of opergtions of the Disirict

2 Farmulate and determings tha general policy and program of the oroganization: _

3,Recommends the generai policy to the Board and formulate and determing programs for the District:

4 Manitors, controls, and coordinates the activities of tha different depariments af the District

<.Conducts and directs contraciual negotiation on behalf of the District

6. Takes raspansibiiity for the public relation companent of the Distriet for purposes of information dissemination, persuaston and
adjustmeant, and to anginesr public support for an activity, cause, movement or the District itself;

7.Formulate and implement public relation strategies on how to gain pubiic understanding, support, and acceptance of the
District’s system and activities that will benafit the people of the City of Calamba.

i e e — — _ o

|
—_— | l - | ] =
| [ I
JISTRATIVE DEPARTMENT | . FNANCE DEPARTMENT | COMMERCIAL DERPARTMENT ENGINEERING DEFARTMENT FRODUCTION DEPARTMENT J
Pepactment fakes charge of tha| (The Finarce Depatmentaims fo provice the| | The realization of the guals and objectives.  |The Daparimenl plays an imoortant rols dn| (15 Tine with the goals and objeclives of oor jywl
uperations of the DistrlcPsdally grind|  managermen! with reliable Finansial Stats-|  |will be the forerfost concern of e Depart-|  [the attamment of the vision and mission of|  tition, Production Departmant ensures the: gt
| Ihmis to prowide: support seryices| | ments. a guanbative Information sioh as  |ment Barticulany on the corcessloniires - [the Distrct as it tesigns, plans, imple-|  (Butions of 24/7 adaquate and potable water
wiltliny thie organization | This depart-| (reventis and expense data, exp ected availa- | counts and other related services A combing| ments water system and Lullehing structure  [in e ufedistion of Calambsa
il Ihe thies divisions and one sechion:| |bilty of fupds from projecied financial state-| | effort of each 2ml avary steff must be dome o) |projects and performs the maintenanes of ] ’
fiee EXvislim, Admintstrative Sar | [ mants and the possinla sifects of chehgesing | ataln those cbjecfives and to provide excel|  |servige oparation, The Dlepartmont canh-
Deneral- Sarvieas Divislon, and Cash (e digtiicl activities on financil eeowdes ||ant-s&grlc_u 10,00 concessionaires. This da-|  |ests of fwo [2) Diviiors. ' |
i Witk she follawing disties: | (Partidulerly, this Departmen! performs thia|  pariment covers two (2) divislons -and per- ’
Imm.tnmnum;: : farres varying functions
Ll |

ACCOUNTING AND BUDGET DIVISION |
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CUSTOMER SERVICE DIVISION
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