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CALAMBA WATER DISTRICT

Calamba, City

SUMMARY OF REVENUES AND EXPENSES
FOR THE MONTH ENDED DECEMBER 2014

~ ANNEX F

ACTUAL BUDGET ACTUAL
Current % Current | % % YEAR % BUDGET % ) %
Month Month Variance TO DATE 2014 Variance
Operating Revenues 25,968,603 100 25,675,279 100 293,323 1 347245659 100 371,719,552 100  (24,473,894) (7)
Operating Expenses 32,255,293 124 17,744,601 69 (14,510,692 (82) 285970342 82 332961667 90 46,991,325 14
‘Net Income g (6,286,690) (24) 7930679 31 (14,217,369) - (179) 61,275,317 18 38,757,885 10 22,517,432 58
Personal Expenses ' _
Salaries 7,104,771 27 (999,389) (4) (8,104,160) 811 66,245,720 19 70,724,104 19 4,478,385 6
GSIS Contribution 667,268 3 782,198 3 114,931 15 8,017,864 2 9,355,500 3 1,337,636 14
Pag-ibig Contribution 97,123 0 117,859 * 0 20,736 18 1,165,369 0 1,392,358 0 226,988 16
Welfare Fund 538,274 2 546,821 2 8,547 2 6,481,853 2 6,512,107 2 30,254 0
Employess Benefits - A 2670206 10 1,124,334 4  (1,545,872) (137) +# 33,616,487 10 34,767,312 9 1,150,825 3
Directos Fee 111,072 0 224,081 1 113,008 50 2,224,717 1 2,644,920 1 420,203 16
Representation Allowance 81,500 0 81,500 0 - 975,500 0 1,068,000 0 92,500 9
" Transportation Allowance 81,500 0 81,500 0 - 975,500 0 1,068,000 0 92,500 9
Overtime and Holiday Pay 167,730 1 13,396 0 (154,334) (1,152) 2,172,018 1 2,172,018 1 - 0
. Sub Total 11,519,444, 44 1,972,300 8 (9,547,143) . (484) 121,875,028 g 35 129,704,319 , 35 7,829,290 6
MOOE '
Outside Services 526,151 2 540,402 2 14,251 3 6,251,204 2 6,703,224 . 2 452,020 7
Other OGM expense 265,975 1 193,765 1 (72,209) (37) 2,435,895 1 4,353,896 1 1,918,001 44
Other Administrative expe 658,760 3 585,422 2 (73,337) (13) 5,151,009 1 9,037,854 2 3,886,845 43
Fuel Power Purchase for; 11,619,459 45 8,684,761 34  (2,934,698) (34) 80,431,441 23 104,902,402 28 24,470,961 23
Chemicals 12,051 0 197,074 1 185,023 94 1,866,913 1 3,800,415 1 1,933,501 51
Electric & Water (CWD O 304,986 1 95,971 0 (209,015)  (218) 2,420,984 1 2,580,000 1 159,016 6
Phone 156,382 1 85,384 0 (70,998) (83) 1,123,784 0 1,217,600 0 93,816 8
Fuel, Oil and Lubricant 380,449 1 35,363 0 (345,085)  (976) 3,847,123 1 4,101,948 1 254,825 6
Traveling and per diem 366,452 1 102,680 0 (263,772)  (257) 1,142,436 0 1,761,454 0 619,017 35
Finance Expense 15,717 0 (3,143)  (0) (18,860) 600 176,868 0 250,533 0 73,665 29
Cust. Account Expense 438,251 2 183,671 1 (254,579)  (139) 1,584,374 0 1,992,408 1 408,035 20
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ACTUAL BUDGE| ACTUAL
Current % Cuirrent % % YEAR % | BUDGET | % .l %
Month Month Variance | TODATE 2014 Variance
Eng'g. Expenses 699,208 3 367,954 1 (331,254) (90) 3,322,384 1 4,977,722 1 1,655,339 .33
Production Expense 472,200 2 96,879 0 (375,321)  (387) 1,259,941 0 2,376,520 1 1,116,578 47
Sub Total 15,916,040 61 11,166,184 43  (4,749,856) (43) 111,014,357 32 148,055976 40 37,041,619 25
TOTAL 27,435,484 106 13,138,484 51 (14,296999)  (109) 232,889,385 - 67 277,760,294 75 44,870,909 16
Other Expenses _
Bad Debts Expense 100,000 0 100,000 0 - - 1,200,000 0 1,200,000 0 - 0
Depreciation Expense » 3,503,305 13 3494115 14 (9,190) (0) 39,981,295 12 41,603,976 11 1,622,681 4
Other Charges 1,216,504 5 1,012,002 4 (204,503) (20) 11,899,662 3 12,397,397 3 497,735 4
Sub Total 4,819,809 19 4,606,116 18 (213,693)  (5) 53,080,957 15 55,201,373 15 2,120,416 4
Grand Total 32,255,293, 124 = 17,744,601 69 (14,510,692) , (82) 285,970,342, 82 332961667 90 46,991,325 14
T X \ e
B \
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CALAMBA WATER DISTRICT
SUMMARY OF REVENUES AND EXPENSES L
FOR THE YEAR ENDED DECEMBER 2014 Y S & <s =7

ACCT.| CURRENT MONTH YEAR TO DATE
| PARTICULARS CODES|  roraL % | BUDGET | % | VARIANCE| % TOTAL % BUDGET % |VARIANCE| %
REVENUES 25,968,603 | 100.00 25,675,279 | 100.00 293,323 1.14 | 347,245,659 | 100.00 371,719,552 | 100.00 24,473,894 6.58
AIPERSONAL SERVICES A i 1
Salaries 701 7,104,771 27.4 (999,389) (3.89) (8,104,160) 811 66,245,720 19.1 70,724,104 19.0 | 4,478,385 6.33
Other Compensation E )
Personnel Economic Relief Allowance | 707 648,700 25 648,700 2.5 - 0.00 6,672,000 1.9 6,720,000 1.8 48,000 0.71
Representation Allowance 710 81,500 0.3 81,500 0.3 - 0.00 975,500 0.3 1,068,000 0.3 92,500 8.66
Transportation Allowance 711 81,500 0.3 81,500 0.3 - 0.00 975,500 0.3 1,068,000 0.3 92,500 8.66
Clothing/Uniform Allowance 712 0 - - - - 0.00 1,395,000 0.4 1,425,000 0.4 30,000 2.11
Productivity Incentive Benefits 717 i 0 - - - - 0.00 4,978,080 1.4 6,435,000 1.7 | 1,456,920 22.64
Honoraria (Directors fee) 713 111,072 0.4 224,081 | 0.9 113,008 50.43 2,224 717 0.6 2,644,920 0.7 420,203 15.89
Year End Bonus 714 0 - - 6,333,664 2 5,150,000 1] (1,183,664) (22.98)
Total Other Compensation 922,772 3.6 1,035,781 4.03 113,008 10.91 [X 23,554,461 6.8 24,510,920 6.6 956,459 3.90
Gross Compensation 8,027,543 30.9 36,392 0.14 | (7,991,152) (21,959) 89,800,181 & 25.9 95,235,024 25.6 | 5,434,843 5718
Personal Benefit Contributions '
Life and Retirement Insurance Contribd 721 582,735 2.2 697,665 2.7 114,930 16.47 7,003,468 2.0 7,215,600 1.9 212,132 2.94
Pag-IBIG Contributions 722 97,123 0.4 117,859 0.5 20,736 17.59 1,165,369 0.3 1,392,358 0.4 226,988 16.30
PHILHEALTH Contributions 723 57,363 0.2 57,363 0.2 1 0.00 688,356 0.2 1,803,900 05| 1,115544 61.84
ECC Contributions 724 27,170 0.1 27,170 0.1 - 0.00 326,040 0.1 336,000 0.1 9,960 2.96
Total Personal Benefits Contributions 764,390 2.9 900,057 3.5 135,667 15.07 9,183,234 2.6 10,747,858 2.9 | 1,564,624 14.56
Other Personnel Benefits
Provident Fund Contributions 725 538,274 2.1 546,821.46 213 8,547 1.56 6,481,853 1.9 6,512,107 1.8 30,254 0.46
Retirement Benefits - Civilian 734 0 - ‘ 0 - -
Vacation & Sick Leave Benefits 737 0 0 - -
Overtime and Holiday Pay 749-01 167,730 0.6 13,396 0.1 (154,334)] (1,152) 2,172,018 0.6 2,172,018 0.6 - -
Other Personal Benefits ». 749 2,021,506 7.8 475,634 1.9 | (1,545,872)] (325.01 ) 14,237,743 4.1 15,037,312 |. 4.0 799,569 5.32
Total Other Personal Benefits 2,727,510 10.5 1,035,852 4.0 | (1,691,658) (163.31) 22,891,614 6.6 23,721,437 6.4 829,823 3.50
0 @ 0 -
TOTAL PERSONAL SERVICES 11,519,444 44.4 1,972,300 7.7 | (9,547,143) (484.06)| 121,875,028 35.1 129,704,319 34.9 | 7,829,290 6.04




udget 2015 / Budget 2015 FS( @et / sheet Dept. Sum

2 of 3 pages
ROL5 9:58 AM

' SUMMARY OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 2014

ACCT. CURRENT MONTH YEAR TO DATE
PARTICULARS CODES TOTAL % | PBUDGET % | VARIANCE A TOTAL o BUDGET % lvaRia LA
B|MAINTENANCE AND OTHER OPERATING EXP
Traveling Expenses - Local 766 366,452 1.4 102,680 04 (263,772) (257) 957,436 03| 1,761,453.59 0.5 804,017 45.65
Traveling Expenses - Foreign 752 .0 - : : - 0 - - -
Training Expenses . 767 29,300 0.0 215,415 0.0 186,115 86 678,776 0.0 1,935,205 0.0] 1,256,428 64.92
Scholarship Expenses 754 0 - - 0 - : - -
Office Supplies Expenses 751 954,867 3.7 .311,375 1.2 (643,492) (207) 3,330,078 1.0 4,714,216 1.3 1,384,137 | 29.36
Accountable Forms Expenses » 756 0 - - 0 - - -
Medical, Dental and Laboratory Supplies| 752 0 - - . 0 - , : = A = :
Gasoline, Oil and Lubricants Expenses 757 380,449 1.5 35,363 0.1 (345,085) (976) 3,847,123 1.1 4,101,948 1.1 254,825 6.21
Water Treatment Expense -| 792-08 6,000 0.0 179,455 0.7 173,455 97 1,187,448 0.3 2,937,651 0.8 ] 1,750,203 59.58
Chemicals, Filtering Materials 792-09 6,051 0.0 17,619 0.1 11,568 66 679,465 ' 0.2 862,764 0.2 183,298 21.25
Maint. Of Spring and Tunnels 803-03 0 - - - 0 - : - - =L
Maintenance of Reservoir and Tanks 803-08 168,474 0.6 63,988 0.2 (104,486) (163) 297,971 0.1 819,346 0.2 521,375 63.63
Maint. Of Pumping Plant Structures & Imj| 803-02 77,659 0.3 27127 0.1 (50,532) (186) 153,167 0.0 330,893 0.1 177,726 53.71
Fuel, Power Purchase | 792-07 11,619,459 44.7 8,684,761 33.8 | (2,934,698) (34) 80,431,441 23.2 104,902,402 28.2 | 24,470,961 23.33
Other Supplies Expenses 765 0 - - - 0 0 = - - -
Water Expenses and electricity expenses| 768/769 304,986 1.2 95,971 0.4 (209,015) (218) 2,420,984 0.7 2,580,000 0.7 159,016 6.16
Postage and Deliveries 772 0 - - - 0 0 - - - . -
Telephone Expenses - Landline/mobile/il 773 156,382 0.6 85,384 0.3 (70,998) (83) 1,123,784 0.3 1,217,600 0.3 93,816 .71
Membership Dues and Contributions to 0 796 7,266 0.0 31,339 0.1 24,074 77 252,092 0.1 616,526 0.2 364,434 59.11
Advertising Expenses 778 62,500 0.2 26,021 0.1 (36,479) (140) 163,706 0.0 365,000 0.1 201,294 | 55.15
Printing and Binding Expenses 830 / 777 ' 0 - - - 0 0 - - - -
Rent Expenses 786 6,136 0.0 26,980 0.1 20,843 77 192,685 0.1 324,000 0.1 131,315 40.53
Representation Expenses 782 91,862 0.4 8,379 0.0 (83,583) (998) 1,118,134 0.3 1,489,227 0.4 371,084 24.92
Legal Services 842 0 - - - 0 0 - - - -
Auditing Services ; 843 0 - - - 0 0 - - - -
Cultural & Athletic Expenses 839 / 797 .0 - - - 0 0 - - - -
Security Services/Janitorial Services 845/846 526,151 2.0 540,402 2.1 14,251 3 6,251,204 1.8 6,703,224 1.8 - 452,020 6.74
Other Professional Services 849 30,833 0.1 62,238 0.2 31,405 50 530,822 0.2 790,000 0.2 259,178 32.81
Repairs and Maintenance - Trans. & Disti 803-09 147,796 0.6 63,861 0.2 (83,935) (131) 778,192 0.2 1,052,278 0.3 274,087 26.05
Repairs and Maintenance - General Plan{ 803-16 39,084 0.2 (34,460) (0.1) (73,544) 213 248,498 0.1 287,499 0.1 39,001 13.57
Repairs and Maintenance - Service lines | 803-11 321,004 1.2 194,782 0.8 (126,222) (65) 1,673,087 0.5 2,377,839 0.6 804,752 '33.84
Repairs and Maintenance - Fire Hydrants| 803-09 21,275 0.1 (6,688) (0.0) (27,963) 418 68,631 0.0 68,631 0.0 -. -
Repairs & Maintenance - Office Buildingd 804 277,465 1.1 90,928 0.4 (186,537)]  (205) 713,620 0.2 1,116,000 0.3 402,380 36.06
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" SUMMARY OF REVENUES AND EXPENSES
FOR THE YEAR ENDED DECEMBER 2014
ACCT. CURRENT MONTH . YEAR TO DATE ,
PARTICULARS CODES| tnrtas o BUDGET A VARIANCE o TOTAL 9% __BUDGET. % |VARIANCE! o
BIMAINTENANCE AND OTHER OPERATING EXPE|

Traveling Expenses - Local 766 366,452 1.4 102,680 0.4 (263,772) (257) 957,436 03| 1,761,453.59 0.5 804,017 45.65
Traveling Expenses - Foreign _ 752 .0 - 3 0 - 2 =

Training Expenses 767 29,300 0.0 215,415 0.0 186,115 86 678,776 0.0 1,935,205 0.0 | 1,256,428 64.92
Scholarship Expenses 754 0 - - 0 - : - -

Office Supplies Expenses 751 954,867 3z .311,375 1.2 (643,492) (207) 3,330,078 1.0 4,714,216 1.3 ] 1,384,137 |  29.36
Accountable Forms Expenses » 756 0 - - 0 - - -

Medical, Dental and Laboratory Supplies| 752 -~ 0 - - : 0 - = : - A b :
Gasoline, Oil and Lubricants Expenses 757 380,449 1.5 35,363 | 0.1 (345,085) (976) 3,847,123 1.1 4,101,948 1.1 254,825 6.21
Water Treatment Expense 792-08 6,000 0.0 179,455 0.7 173,455 97 1,187,448 0.3 2,937,651 0.8 | 1,750,203 59.58
Chemicals, Filtering Materials 792-09 6,051 0.0 17,619 0.1 11,568 66 679,465 0.2 862,764 0.2 183,298 21.25
Maint. Of Spring and Tunnels 803-03 0 - - - 0 - ' - - 2
Maintenance of Reservoir and Tanks 803-08 168,474 0.6 63,988 0.2 (104,486) (163) 297,971 0.1 819,346 0.2 521,375 63.63
Maint. Of Pumping Plant Structures & Img 803-02 77,659 0.3 27.127 0.1 (50;532) (186) 153,167 0.0 330,893 0.1 177,726 53.71
Fuel, Power Purchase | 792-07 11,619,459 44.7 8,684,761 33.8 | (2,934,698) (34) 80,431,441 23.2 104,902,402 28.2 | 24,470,961 23.33
Other Supplies Expenses 765 0 - - - 0 0 - - - -
Water Expenses and electricity expenses 768/769 304,986 1.2 95,971 0.4 (209,015) (218) 2,420,984 0.7 2,580,000 0.7 159,016 6.16
Postage and Deliveries 772 0 - _ - - -0 0 - - - . -
Telephone Expenses - Landline/mobile/in 773 156,382 0.6 85,384 0.3 (70,998) (83) 1,123,784 0.3 1,217,600 0.3 93,816 7.71
Membership Dues and Contributions to § 796 7,266 0.0 31,339 0.1 24,074 77 252,092 0.1 616,526 0.2 364,434 59.11
Advertising Expenses 778 62,500 | 0.2 26,021 0.1 (36,479) (140) 163,706 0.0 365,000 0.1 201,294 | 55.15
Printing and Binding Expenses 830 /777 ' 0 - - - 0 0 - ' - - -
Rent Expenses 786 6,136 0.0 26,980 0.1 20,843 77 192,685 0.1 324,000 0.1 131,315 40.53
Representation Expenses 782 91,962 0.4 8,379 0.0 (83,583) (998) 1,118,134 0.3 1,489,227 0.4 371,094 24.92
Legal Services 842 0 - - - 0 0 - - = =
Auditing Services : 843 0 - - - 0 0 - - - -
Cultural & Athletic Expenses 839 /797 .0 - - - 0 0 - . - - -
Security Services/Janitarial Services 845/846 526,151 2.0 540402 ( » 2.1 14,251 3 6,251,204 1.8 6,703,224 1.8 | -452,020 6.74
Other Professional Services 849 30,833 0.1 62,238 0.2 31,405 50 530,822 0.2 790,000 0.2 259,178 32.81
Repairs and Maintenance - Trans. & Dist] 803-09 147,796 0.6 63,861 0.2 (83,935) (131) 778,192 0.2 1,052,278 0.3 274,087 26.05
Repairs and Maintenance - General Plan{ 803-16 39,084 0.2 (34,460) (0.1) (73,544) 213 248,498 0.1 287,499 0.1 39,001 13.57
Repairs and Maintenance - Service lines | 803-11 321,004 1.2 194,782 0.8 (126,222) (65) 1,673,087 0.5 2,377,839 0.6 804,752 '33.84
Repairs and Maintenance - Fire Hydrants| 803-09 21,275 0.1 (6,688) (0.0) (27,963) 418 68,631 0.0 68,631 0.0 - -
Repairs & Maintenance - Office Buildingd 804 277,465 1.1 90,928 0.4 (186,537)|  (205) 713,620 0.2 1,116,000 0.3 402,380 36.06
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. SUMMARY OF FINANCIAL STATEMENT
FOR THE YEAR ENDED DECEMBER 2014
PARTICULARS ACCT. CURRENT MONTH- YEAR TO DATE
. CODES TOATAL o BUDGET | o VARIAI 9 TOTAL 5 BUDGET oL | VARIA o
Repairs & Maintenance - Power Producti{ 825-01 =0 - . - L 0 ' 0 A - = -
Repairs & Maintenance - Pumping Equip] 825-02 107,584 0.4 . (11,846) (0.0) (119,430)| - 1,008 542,028 02] 680,073 02| 138,045 20.30
Repairs & Maintenance - Water Treatmeq 825-03 9,196 0.0 0 - (9,196) 0 ; 0 - - - -
Repairs & Maintenance - Office Equipmd 807 0 - - - 0 0 - - - -
Repairs & Maintenance - IT Equipmental 823 0 - ] - - 0 0 - - ¥ -
Repairs & Maintenance - Communication| 825-05 0 - - - 0 0} - _ - = -
Repairs & Maintenance - Other Machiner] 815 0 - - 0 0 - - - -
clgRepairs & Maintenance - Land Transport{ 814 173,903 0.7 127,295 0.5 (46,607) (37) 1,058,936 0.3 1,498,200 0.4 439,264 29.32
Repairs & Maintenance - Other Property | 850 0 - - - 0 - = - =
Other Maintenance & Operating Expense| - 989 : . 2 0 : b &
Extraordinary Experises . 795 0 - ‘ - - 0 0 - - ’ - -
Miscellaneous Expenses - 795 (26,261) (0.1) 113,749 0.4 140,010 123 1,373,534 0.4 2,322,000 0.6 948,466 40.85
Taxes, Duties and Licenses : 779 11,208 0.0 25,478 0.1 14,273 56 . 132,247 0.0 160,957 0.0 28,710 17.84
Franchise Regulatory Requirements 779-01 ’ 0 - 73122 0.3 73,122 100 193,861 0.1 1,449 044 0.4} 1,255,183 86.62
Fidelity Bond Premiums 892 0 o - - . 0 - C - - -
Insurance Expenses 781 38863| 0.1 15,466 0.1 (23,397) (151) 530,406 02/} - 592,000 0.2 61,594 10.40
TOTAL MOOE 15,916,040 61.3] 11,166,184 43.5 | (4,749,856) (43)] 110,829,357 31.9 148,055,976 | 39.8 | 37,226,619 25.14
TOTAL : - 27,435,484 | 105.6 13,138,484 51.2 | (14,296,999) (109)] 232,889,385 67.1 | 277,760,294 74.7 | 44,870,909 16.15
Interest Expenses 996 1,216,504 4.68 1,012,002 -3.94 (204,503) (20) 11,899,662 34 12,397,397 3.3 497,735 4.01
Doubtful Accounts Expense 100,000 0.4 100,000 0.39 - 0 1,200,000 - 0.3 1,200,000 0.3 - -
Depreciation Expense .. 3,503,305 13.5 3,494,115 | 13.6 (9,190) 0) 39,881,295 115 41,603,976 11.2 | 1,622,681 3.90
Total Other Expenses 4,819,809 18.6 | . 4,606,116 17.9 (213,693) (5) 53,080,957 15.3 55,201,373 14.9 2.120,:4/1 & 3.84
GRAND TOTAL (P.Services + MOOE + Other Exp) 32,255,293 | 124.2 17,744,601 69.1 | (14,510,692) (82)] 285,970,342 82.4 332,961,667 89.6 46.9/9,1’,325 1411
Net Income (Loss) (6,286,690)| (24.21) 7,930,679 31 | (14,217,369) (179)| / 61,275,317 17.65 38,757,885 | 10.43 | 22/517,432 58.10

Approved by: -

ENG'R. RE UTO'B. SUMANGA Sl?/

Prepared by: Check e//RevIewed by: X ‘
MERCEDES A. CARREON : . FLO IA M. TAPIA/REMEDIOS L. MARFORI
Chief Cofporate Budget Officer A Division Manager-C General Médnager
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