LWD NAME :

CALAMBA WATER DISTRICT

FORM A

FY 2021 PERFORMANCE TARGETS
(Note: Same form to be used for submitting 2021 Accomplishments)

PREQUALIFICATIONS CONDITIONS

. s
Compliant/ Non-compliant

of the service

of water.

Compliance with LWUA  |Compliance with PNSDW Compliant
reportinggg@irements in |cyrrent in Debt Service Status Compliant
accord.ance L confen:nt i LWUA-Approved Water Rates Compliant
period of submission
Submission of documents - MDS and FS (January to |
December 2021 g Compliant
Approved WD 2021 Budget Compliant
Updated Busines# Plan 2021 Compliant
Annual Report 2021 Compliant
MFO's & PERFORMBNEE FY 2020 ACTUAL FY 2021 TARGET RESPONSIBLE FY 2021 ACTUAL | ACCOMPLISHMENT REMARKS
INDICATORS ACCOMPLISHMENT (3) OFFICE/UNIT ACCOMPLISHMENT RATE )
(1) (2) (4) (5) (6)
A. PERFORMANCE RESULTS
Pl 1 - (Quality) Access to |Percentage of household with access to potable water il
potable water against the total number of households within the 64,252 or A c;r l 66,754 or
approximate
coverage of the LWD approximately 63.85% pg4 i y approximately
(BASED ON PSA STATISTICS OF 2015) of household in City g _ 64.41% household
household in the | Commercial Dept.| . 100%
of Calamba were : in City of Calamba
; City of Calamba i
given access to s were given access
otable water i to potable water
P to potable water
Percentage of household with access to potable water 66 400
against the total number of households within the 64,252 or g or 66,754 or
£ the LWD ¢ approximately ;
coverage of the approximately 63.85% 62.73% of approximately
(BASED ON PSA STATISTICS OF 2020) of household in City : °, ) 63.07% household
household in the | Commercial Dept.| ™ 100%
of Calamba were 1 in City of Calamba
) City of Calamba ;
given access to ; were given access
otable water WRIN B to potable water
P to potabitf water
Pl 2 - (Quality) Reliability {Percentage of household connection receiving 24/7 supply ;
(Quality) ¥ . . 99.65% 99.70% Operations Dept 99.70% 100%




PI 3 -(Timeliness)

less than 1.5:1

Adequacy - should not be

Source Capacity of LWD to meet demands for 24/7 supply
of water. To compute adequacy, use formula below:

Rated capacity of source (cu.m./yr)/ Demand (cu.m./yr)

2.58:1

Dispenser and foot
disinfectant

Admin. Dept.

condition and
refilled from time
to time

Demand = No. of active connections x 5 (average gl Spsrations Dept SHeL AU
household size) x 100 - 130 (liters per capita per day) x 365
days x 1 m® / 1000 Lit
Pl 4 -COVID-19 Response
Measures Implementation of|
all necessary
response
measures to
prevent and
control the spread
of response
measure
Wash hand facilities
Water deliver services
PRRlIc eI aHan drives Leaflets/ Public Leaflets/ Public
Advisory via Social Advisory via Social 100%
Media Platforms Media Platforms
Sanitation and hygiene activities Ens el
Installation & dispensers and
Maintenance of foot disinfectant
Alcohol Auto- were in good 100%




Disinfection Initiatives

Procured Disinfection
System (Misting
Booth), a

Maintenance of
non-contact
digital thermal

accordance with
the requirements
of PNSDW 2017.

i sensor with
contamination control G
e Gl monitor in 100%
device in addition to dditionite CWD!
CWD’s precautionary et ?
; response
measure against st
CoViD-19 disease G
COVID disease
Issuance of health protocols S _ G i Distributed
i Distributed Vitamin C Provision of ! ,' e
Pl Vitamin C to all 100%
to all employees Vitamin C
employees
Other resiliency program/s to mitigate COVID-19 Required all
All employees have coficEmEt,
Rapid Test/ Swab specificall
undergone a P / ; P v 100%
: Test primary contact,
mandatory rapid test g
to have antigen
test & swab test
Pl 5 - (Quantity) Non- Percentage of unbilled water to water production
Revenue Water should not 27.80% 30% Operations Dept 29.22% 100%
exceed 30%
- i il All wat les during th r should pass the physical-
PI 6 - (Quality) Potability Water semples ouriig the ysaratdladiess Lo pis To attain atleast
chemical and microbiological tests as required by PNSDW
2017. Daily chlorine residual requirement should be at 0.3 ]E)pm Uptoa
least 0.3 ppm at the farthest point. In case the LWD is using maximum of 1.5
chlorine dioxide, the allowable level should be at 0.2 to 0.4 Attainatitha rzz:u::‘l::m; .l‘:ttaine(c)l ;he
3 e / minimum 0.
it ARG D, PRIy U To pass ph sgical upt i o
f i ; oa i
to a maximum of 1.5 n .p ¥ Operations Dept P il 100%
; | chemical and of 1.5 ppm
ppm chlorine residual 4 ; : i j
microbiological chlorine residual
target ;
tests in target




Pl 7 - (Timeliness)
Adequate / Reliability of

Average response time in hours to restore service { major
repair) when there are interruption due to line breaks

Technical Services

Website

Service and/or production equipment or facility breakdown as Within 24 hours Within 24 hours N Within 24 hours 100%
reflected in the updated Citizen's or Service Charter of the ept ;
LWD
Pl 8 - Staff Productivity |Categories A,B,C = 1 staff for every one hundred twenty
Index (120) service connections; Category D = 1 staff for every 1:245 1:120 Admin. Dept. 1:216 100%
one hundred (100) service connections
Pl 9 - Water Quality Mlcro'l:nologlcal/ Bacterlologl.cal Rep'orts, Physical & : Sibirit i Al reauirad
Reports Chemical Reports, and Chlorine Residual Reports All required reports : :
; required reports | Operations Dept reports were 100%
were submitted ! i
on time submitted
B. PROCESS RESULTS
Pl 1 - Quality of service
s I§O-Ter2i1;iedL(3\;1;lity ':Iangg:me"_t Sfte'z S?MS) ol I1SO- Quality To maintain the 1SO- Quality
Chasiraiicod et sl Management System 1ISO-QMS Operations Dept Management 100%
2. Commercial Practice System Certified for LWDs under Certified Certification System Certified
Categories Cand D
C. FINANCIAL RESULTS
Pl 1 - Financial Viability Revised Target
and Sustainability from 81% to 90%
Collection Efficiency ( 2 90%) 80.4% 90.0% Commercial Dept. 85.70% 95.22% standard
collection
efficiency
Current Ratio 21.5:1 6.87:1 1.5:1 Finance Dept. 5:03:1 100%
Positive Net
iti i t Balance in the
Positive Net Balance in the Average Net Income for twelve P 11,296,722.33 Bnahes Davt. P 5,744,037.17 100%
(12) months Average Net
Income
D. CITIZEN/ CLIENT SATISFACTION RESULTS
Pl 1 - Customer 1. Compliance with Republic Act No, 11032 or Ease of To post ARTA on
Satisfaction Doing Business and Efficient Government Delivery Service Posted ARTA on Compliance 2 Posted ARTA on i
Act of 2018; han Admin. Dept. 100%
; Transparency Seal Monitoring Transparency Seal




2. Percentage of Customer's Complaints acted upon against s
received complaints 100% of customer |100% of customer T ?‘GMIID:N'_/ o olf -cus‘:‘omer
* Complaints through Hotline #8888, Presidential comp[ains have been comp]ains should i en{lces CompiAinS Naye 100%
Complaint Center, Contact Center ng Bayan acted upon acted upon be acted upon Dept/ Operations |been acted upon(4
within 72 Hours; Dept out of 4)
3. Complaints received through the WD Customer Service
unit within the period prescribed under RA 11032 and Commsrcil 100% of customer
heri 100% of customer |100% of customer i complains have
other issuance. : Dept,/ Technlcal
complains have been | complains should Satiloed Dt been acted 100%
acted upon be acted upon ; ? upon(2,192 out of
Operations Dept
2,192)
Prepared by:
~
AW
Juliana S. Haca Ed rtago Engr. Ranely(S/ Cartago r. Joselito A(\Gillera Ma. Car . Elepano
Administrative Finance Comjimercial chnical Services Opelrgtions

Department Manager A

Department Manager A

Departmient Manager A

Approved by:

Aguilar, Jr.

xeneral Manager

Dat&™

artment Manager A

OIC- Department Manager A




FORM A-1
DETAILS OF DELIVERY UNIT/OFFICE PERFORMANCE INDICATOR AND TARGETS
(Note: Same form to be used for submitting 2021 Accomplishments)

LWD NAME: CALAMBA WATER DISTRICT
Major Final - :
- FY 2021 TARGET for | Freo21 FY 2021 TARGET for Yoo | . ' FY 2021 TARGET for o
utput/ Performance . ACCOMPLISHMENT for|  Performance i ACCOMPLISHMENT for Performance e ACCOMPLISHMENT for |
Responsible Units Indicator 1 ik Performance Indicator Indicator 2 it Performance Indicator . Indicator 3 it > | Performance Indicator
@ @) - 1 ) . : (&) L 3
) @ © @) ) (a0}
Access and
Reliabili
Coverage ay Adeauacy
66,400 or
approximately 66,754 or
64.07% of approximatefy
household in the |64.41% household

Commercial Dept.

Percentage of
household with
access to potable
water against the
total number of
households within
the coverage of
the LWD

City of Calamba
were given access
to potable water

in City of Calamba
were given access
to potable water

(Based on PSA (Based on PSA
2015) 2015)
66,400 or 66,754 or
approximately approximately
62.73% of 63.07% household

household in the
City of Calamba

were given access
to potable water
(Based on PSA

in City of Calamba
werg given access
to potable water

(Based on PSA
2020)

2020)




Percentage of

Source Capacity of

Hptsenc d LWD to meet
Operations Dept connections 99.70% 99.70% 2.46:1 2.481
e demands for 24/7
receiving 24/7 s A
supply of water i ;
100% 100% Sxpansian =) 63.29%
. ; i . 100% i i Restoration works 100% _ : Distribution and 70% b i
Technical Services |Service Connection , accomplishment j i accomplishment B ) accomplishment
. accomplishment at at different areas |accomplishment at Service line accomplishment at
Dept Installation at the end of the ; at the end of the at the end of the
the end of the year year located in Calamba|the end of the year year appurtenances at |the end of the year Jaar

different areas




Admin, Dept.

Quality of Service

1SO-certified
Quality
. I\S/Itzr::%;r'\r;lesr)\t > To maintain the 1SO- Quality
o
Operations Dept | | ¥ ; 1SO-QMS Management
s eiValpdt for Certification System Certified
LWDs under %
Categories A and
B;
Collecti
Commercial Dept. o.e'c ot 90.0% 85.70%
Efficiency
Finance Dept. Current Ratio 1.5:1 5.03:1
Positive Net Balance Positive Net

Positive Average

p in the Average Net Balance in the
Finance Dept. Net Income
Income for twelve Average Net P57 7
(12) months Income (P 5,744,037.17)
Customer
Satisfaction
Compliance with
Republic Act No.
11032 or Ease of | T4 post ARTA on
PRV Doing Business Compliance Posted ARTA on
. Dept. L
P and Efficient Monitoring | Transparency Seal
Government Website

Delivery Service
Act of 2018;




Percentage of
Customer's
Complaints acted
upon against
received Complaints
complaints received through 1
009 t
Commercial Dept./{  * Complaints 100% of customer | the WD Customer e of .cus ot
g . j 100% of customer : . .. ... |100% of customer| complains have
Technical Services | through Hotline . complains have | Service unit within 7
i ; - | complains should ; complains should been acted
Dept/ Operations |#8888, Presidential been acted the period
; be acted upon : be acted upon | upon(2,192 out of
Dept/ OGM Complaint Center, upon(4 out of 4) | prescribed under 2,192)

Contact Center ng RA 11032 and "

Bayan acted upon other issuance.

within 72 Hours;

Prepared by:
b
Juli@n Haca win rtago Engr. S. Cartago r. Joselito A/ Gillera Ma. Carl . Elepano
Administrative Finance ommercial chnical Services Opetations

Department Manager A Department Manager A Department Manager A

Approved by?
7

Form Al Page 1-

Department Manager A

OIC- Department Manager A




2021 PBB: Form A-1
Calamba Water District

LWD NAME:
Major Final , v ‘
. FY 2021 TARGET for o FY 2021 TARGET for | Fva2o1 ; ‘ ‘
Output/ Performance o ACCOMPLISHMENT for Performance L P ACCOMPLISHMENT for b FY 2021 TARGET for FY 2021 ACCOMPLISHMENT
Responsible Units Indicator 4 dlatech Performance Indicator Indicator 5 - Performance Indicator (17) Performance indicator 6 | for Performance Indicator 6
(1) (11) 12) 4 (14) 15 5 (18) (19}
{ (13) t (16)
A. Performance Results
COVID-19
Non-Revenue s
Response Water Potability
Measures

Commercial Dept.




Percentage of

All water samples
during the year should
pass the physical-
chemical and
microbiological tests as
required by PNSDW
2017. Daily chlorine

Toattain atleast 0.3
ppm up to a maximum
of 1.5 ppm chlorine
residual target.

Attained the
minimum 0.3 ppm up

T ical-
Operations Dept unbilled water to 30% 29.22% residual requirement i :a:i:;y:::i to a maximum of 1.5
che
water production should be at least 0.3 i i
p i g microbiological tests in |PP™M chiorine residual
ppm at the farthest { target
: accordance with the g
point. In case the LWD 7
is using chlorine dioxide requliEmenTs of
‘ PNSDW 2017.
the allowable level
should be at 0.2 to 0.4
ppm.
Expansion and 55.75%
rehabilitation of 80% accomplishment
distribution lines |accomplishment at| at the end of the 5.30%
. ) Replacement of 10 1
Technical Services (Lot1& 2 the end of the year ear SR 10% as the end of | accomplishment
Dept Expansion and 36% 44.04% :/neter the year at the endof the
rehabilitation of |accomplishment at| accomplishment year
distribution lines [the end of the year| at the end of the
(Lot 3 & 4) year




Admin. Dept.

CoviD-19
Response
Measures
Implementation of
resiliency
programs to
mitigate COVID-19

Implementation of
all necessary
response
measures to
prevent and
control the spread
of Covid-19 in the
workplace and
safety of clients

Implementation
of all necessary
response
measures to
prevent and
control the spread
of Covid-19 in the
workplace and
safety of clients

B. Process

Results

Operations Dept

C. Financial

Results

Commercial Dept,

Finance Dept.

Finance Dept.

O

. Citizen/Client Sat

isfaction Results

Admin. Dept.




Commercial Dept.

Prepared by:
o
Julia “Haca Engr. Ranely S. Cartago r. Joselito A Gillera Ma. Carmeld M. Elepano
Administrative Commercial echnical Services Operdtions
Department Manager A Department Manager A Department Manager A Department Manager A Department Manager A
Approved by:

Exéquiel A/Kguilar, Jr.
Genera(ﬂ/lanager

Form A1l Page 2-




2021 PBB: Form A-1
Calamba Water District

LWD NAME:
Major Final ’ ~ FY 2021 ~ / FY 2021 ' ‘ FY 2021
FY 2021 TARGET for FY 2021 TARGET for g . o FY 2021 TARGET for
Output/ Performance Performance | ACCOMPLISHMENT for|  Performance Performance | ACCOMPLISHMENT for|  Performance Performance | ACCOMPLISHMENT for Rernarks
Responsible Units Indicator 7 : Performance Indicator Indicator 8 i | Performance Indicator Indicator 9 e Performance Indicator
1) 20) Indicator 7 Y (23) Indicator 8 8 (26) Indicator 6 . 9 (29)
o (22) - (25) 24 (28)
Reliability of Staff Productivity Water Quality
Service Index Reports

Commercial Dept.




Operations Dept

Microbiological/
Bacteriological
Reports, Physical &
Chemical Reports,
and Chlorine
Residual Reports

All required
Submit all required 4
y reports were
reports ontime

submitted

Technical Services
Dept

Average response
time in hours to
restore service (
major repair) when
there are
interruption due to
line breaks and/or
production
equipment or
facility breakdown
as reflected in the
updated Citizen's
or Service Charter
of the LWD

Within 24 hours

Within 24 hours




Admin. Dept.

Categories A,B,C =
1 staff for every
one hundred
twenty (120)
service
connections;

1:120

1:216

Operations Dept

Commercial Dept.

Finance Dept.

Finance Dept.

Admin. Dept.




Commercial Dept.

Jyliang.$2Haca
Administrative

Department Manager A

Finance

Department Manager A

Prepared by:

1. Josglito A.(Gillera
echnical Services

Engr. Ranely/S. Cartago
Codmmercial

Department Manager A Department Manager A

Approved by:

Form Al Page 3-

Ma. CarmetaiM €lepano
Operatidns

Department Manager A




